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SWOT Analysis 
A SWOT analysis is a strategic planning technique used to access the strengths, weaknesses, opportunities and threats of an organization. This is an extremely valuable tool that Stevens District Hospital may want to utilize as it emphasizes what they do well, what they lack, what threats they may face and how to take advantage of openings to ensure the organization’s success. The Stevens District Hospital will undergo the SWOT analysis in order to identify areas of improvement to better serve their patients. Furthermore, this analysis will highlight opportunities that come to surface within the organization and help prepare it against external limitations it may face. This SWOT analysis will ensure that Stevens District Hospital uses all there resource and improve operations tremendously. 
Some of the upmost advantages of conducting a SWOT analysis independently includes being able to further understand the organization, limiting bias opinions, gaining insight into the operational strengths and weaknesses and essentially it is less costly. When you truly understand the goal and mission of your organization it is much easier to pay attention to those areas you lack in because you will know how to improve accordingly. Furthermore, SWOT analysis are usually prone to bias and therefore has the potential to spoil profitable businesses. SWOT analysis encourages groupthink; which is the “desire for group consensus overriding people's common sense desire to present alternatives, critique a position, or express an unpopular opinion” (Janis, 2020). In settings like these, cognitive biases are tremendously increased and therefore result in groupthink. Thus, accounting for these biases can be tedious and send out the wrong message to staff which will in turn affect team building. In addition, SWOT analysis that are performed individually allows for intuitive thinking; and this fact helps shift the focus on the organization’s strengths, weakness, opportunities and threats, rather than the rewards and achievements. Finally, organizing a SWOT analysis separately will result in a cheaper alternative as opposed to doing so alongside stakeholders which will require compensation. 
After careful assessment it is clear that the Stevens District Hospital internal strengths include a stronger market force that are creating changes to the volume of patients within the last year. For instance, provided in the scenario is a chart that details the volume changes and there is a significant increase in admissions, ER visits, deliveries and surgeries. In addition, another strength the Stevens Districts Hospital acquires is quality management. As noted the hospital has a very low volume of medical malpractice claims and this proves the notion that they put the patients’ needs first. The strength the hospital possesses is leading them in the direction of success. However, they are still other factors that must be accounted for and they include the hospitals weaknesses. One of which includes the shortage of medical staff and this has given competitors an advantage over Stevens District Hospital. Another weakness the hospital maintains is a decrease in the market share. Currently standing the Stevens hospital holds a 35% market share but prior years held a 48% market share. Evidently, consumers have lost interest in the hospital and have turned there attention to competing companies whose market is currently 43%.
	The Stevens District Hospital has much potential for improvement once they create new opportunities for themselves. Such external opportunities include recruiting specialist in obesity, diabetes, and heart disease. As noted, these diseases will effect a greater portion of the population within the next five years. It would do the hospital as well as patients good if they hired medical staff who specialized in these skills because they can easily accommodate to the patients and generate revenue for the organization. This event would help boost operating revenue and lessen the operating expenses; leaving the hospital with a stronger net worth. The financial statements indicate that expenses are exceeding revenue, resulting in a significantly  lower net income. While these opportunities will aid the hospital in the path of succession, they must also consider the uprising threats they may face. One of which includes the lack of versatility which will cause the hospital to lose patients and possibly staff. Other competitors have initiated e-visits for physician practices, which has caused patients to switch hospitals. If the Stevens District Hospital does not adjust to these current changes and accommodate to patient needs than they will be facing a serious issues. Additionally, Stevens District Hospital is not keeping up with regulatory changes. In recent times, patients are receiving treatment or rendering services with Medicare at other competing hospital because the Stevens District Hospital is failing to keep up with scheduling. 
	The SWOT analysis is a strategic management plan that aids organizations in specifically identifying key issues that are responsible for the organization current status while distantly helping it achieve and improve its goals. A SWOT analysis was crucial for the Stevens District Hospital as it helped identify what its internal and external assets and faults were. With the information that was classified the Stevens District Hospital can achieve its goals with its strengths while simultaneously making improvements and accounting for threats and new opportunities. 
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